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Evaluating Knowledge-Translation Platforms in Low- and Middle-Income Countries

A Research Project Funded by the Canadian Institutes of Health Research, [Delete names of funding agencies that do not apply: IDRC Research Chair in Evidence-Informed Health Policies and Systems (Canada’s International Development Research Centre), Alliance for Health Policy and Systems Research and the European Commission's Seventh Framework Programme (FP-7)] and [Insert names of any additional local funding agencies]
Project Summary

Project investigators 

· John N. Lavis, MD, PhD, Professor, Director, McMaster Health Forum, and Co-Director, WHO Collaborating Center for Evidence-Informed Policy, Department of Clinical Epidemiology and Biostatistics, McMaster University, Hamilton, Canada
· Fadi El-Jardali, MPH, PhD, Assistant Professor, Department of Health Management and Policy, American University of Beirut, Beirut, Lebanon
· Steven Hanna, PhD, Associate Professor, Department of Clinical Epidemiology and Biostatistics, McMaster University, Hamilton, Canada
· Haichao Lei, MPH, PhD, Director, Department of Policy and Regulation, Ministry of Health, China

· Pierre Ongolo-Zogo, MD, MSc, Center for Development of Best Practices in Health, Yaoundé Central Hospital  and Faculty of Medicine and Biomedical Sciences, University of Yaoundé 1, Yaoundé, Cameroon

· Tomas Pantoja, MD, MSc, Assistant Professor, Department of Family Medicine, Pontificia Universidad Católica de Chile, Santiago, Chile
· Nordin Saleh, MD, MPH, Senior Medical Officer (Research), Health Policy Study and Analysis Division,  Institute of Health Systems Research, Ministry of Health, Kuala Lumpur, Malaysia
· Nelson Sewankambo, MD, MSc, Principal, College of Health Sciences, Makerere University, Kampala, Uganda and IDRC Research Chair in Evidence-Informed Health Policies and Systems
Local investigators
· [Insert name, degrees, title, organization, city and country for all local investigators]
_______________________________________________________________________________________

In many low- and middle-income countries, continuing high rates of morbidity and mortality have brought a renewed focus to the role of research evidence in health systems policymaking. Four challenges are commonly cited by those striving to link research evidence to policy about health systems: 1) research evidence competes with many other factors in the policymaking process; 2) research evidence isn’t valued enough by policymakers as an information input; 3) research evidence isn’t relevant to the policy issues that policymakers face; and 4) research evidence isn’t easy to use. A number of units in low- and middle-income countries are beginning to experiment with systematic, multi-faceted and synergistic efforts to address these challenges. We call the units making such efforts knowledge-translation (KT) platforms. We have been asked to lead the evaluation of the KT platforms that are being launched in a number of jurisdictions around the world, including your own.

The project’s key objective is:
· To develop a theoretical framework that will allow those involved in designing, managing, governing, and funding KT platforms to identify combinations of KT platform activities, outputs, (infra)structure, and context that will: 1) lead to priority-setting processes, policy briefs, and policy dialogues whose design is context- and issue-appropriate and 2) optimize desired outcomes and impact of overall efforts by KT platforms to address the challenges in linking research evidence to policy about health systems. 

Examples of the types of research questions that we will explore include:

· Is a particular feature of a policy dialogue, such as not aiming for consensus, viewed by policymakers as useful for some issues (but not others) or in some contexts (but not others)?

· Are frequent governing party changes associated with two outcomes -- namely fewer relationships between policymakers and researchers and less capacity among policymakers to support the use of research evidence -- and, consequently, with less impact of research evidence on policymaking processes?

To address this objective we plan to:

· evaluate the three most innovative activities – namely priority-setting processes, policy briefs, and policy dialogues – organized by each KT platform. 

· survey annually the activities and outputs of each KT platform, as well as the (infra)structural and contextual factors that may affect the relationships among activities, outputs, and (eventually) outcomes and impact. 

· evaluate, at three points in time, the following outcomes in each KT platform jurisdiction:  policymakers’ awareness of the availability of research evidence about high-priority policy issues, whether relationships among policymakers and researchers have been developed and strengthened, and whether policymakers’ capacity to support the use of health research evidence in health systems policymaking has been strengthened. 

· assess, using a case study approach, whether the desired impact – that health systems policymaking processes take into account health research evidence – has been realized in six select KT platform jurisdictions. 

The tools that we develop or refine, what we learn about how research evidence can be linked more effectively to policy about health systems, and the regular sharing of our findings within and beyond the participating KT platforms have the potential for significant impacts on both health systems and the health of citizens.

For further information contact:
John N. Lavis, MD, PhD

Professor

Director, McMaster Health Forum, and

Co-Director, WHO Collaborating Center for Evidence-Informed Policy

McMaster University

1280 Main St. West, CRL-209

Hamilton, ON, Canada L8S 4K1

Tel: +1 905-525-9140 ext 22521

Fax: +1 905-546-5211

Email:   lavisj@mcmaster.ca
Web:    www.researchtopolicy.org
[Insert logo of lead local investigator's institution in top right corner]
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