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Additional frequently asked question (FAQ) 
[draft questions to be added to the following:  

BLG and RISE. Frequently asked questions (FAQ) [tool 1 complementing the data-sharing agreement template 
developed by BLG]. Hamilton: McMaster Health Forum, 2026 (under license from BLG).] 

(Last updated 3 November 2026) 
 
19. Why is developing a competency framework for privacy management and data sharing (PMDS) such a 

‘heavy lift’ (noting that we use competency at the level of a role, such as privacy officer and 
compliance lead, and capabilities at the level of an organization)? 

 
The National Institute of Standards and Technology (NIST) Cybersecurity Framework 2.0 – an obvious starting 
point for a PMDS competency framework – is very complex and it is risk-based, not proactive (baking in good 
practices). Moreover, people have varying conceptions of what constitutes a good PMDS competency framework. 
It is up to organizations to decide that risk is sufficiently low, and the fact that they made decisions is considered 
good enough. For example, competency may be conducting audits, but the frequency and depth of audits are hard 
to prescribe. 
 
 
 

Proposed citation: RISE. Additional frequently asked question (FAQ). Hamilton: McMaster Health Forum, 2026. These questions will be added to the 
following: BLG and RISE. Frequently asked questions (FAQ) [tool 1 complementing the data-sharing agreement template developed by BLG]. 
Hamilton: McMaster Health Forum, 2026 (under license from BLG).  

 

Note from RISE: This tool is meant to be read in conjunction with other tools in this PMDS toolkit, as well as the tools in a complementary data-
sharing agreement (DSA) toolkit. RISE prepares both its own resources (like the RISE brief) that can support rapid learning and improvement, as well 
as provides a structured ‘way in’ to resources prepared by other partners and by the ministry. RISE is supported by a grant from Ontario Health to the 
McMaster Health Forum. The opinions, results and conclusions are those of RISE and are independent of Ontario Health and the Ontario Ministry of 
Health. No endorsement by Ontario Health or the ministry is intended or should be inferred.  
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